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1. Name

1.1 The name of the organization shall be the “Newton Place Residents’ Association”, hereinafter referred to as the “NPRA”.

2. Purpose

2.1 To provide programs, services, and an environment that builds and enriches the sense of community in Newton Place.

2.2 To represent the interests of Newton Place residents to the University of Alberta Department of Residence Services (hereinafter referred to as RS), the U of A Students’ Union (SU), the U of A Residence Hall Association (UARHA), the U of A Graduate Students’ Association (GSA), and to provide a liaison between members of the NPRA with the above and other bodies.

3. Membership

3.1 Membership in the NPRA will be automatic upon payment of compulsory membership fees as outlined in Section 3.2.

3.2 Membership fees shall be collected by RS on payment of rental fees. A fee of $40 per person on the lease shall be payable with the September rent. Any resident who moves into a vacant unit after September will be charged a pro-rated membership fee, with the fee being reduced by $5 for every month that has passed since September. Membership dues cover the 8-month period from September to April.
3.2.1 Fees shall not be changed except by amendment of these bylaws and according to the regulations dictated by Residence Services.
3.3 Membership is cancelled on expiration or any other termination of the lease agreement between the NPRA member and RS. 
3.3.1 Refunds are calculated on a prorated basis of $5 per month for each unused month of the 8-month membership beginning on the first day of the next calendar month following the date of termination.

3.3.2 Refunds are calculated by the NPRA VP Finance. It is the responsibility of the refund claimant to contact the VP Finance for the refund within a month of moving out.

3.4 Rights and obligations of an NPRA member:

3.4.1 Members have the right to attend meetings, functions, and programs of the NPRA, and participate in the business of the NPRA within these bylaws.

3.4.2 Members must abide by these bylaws and respect and uphold the Newton Place Community Standards, the terms of the lease, the Residential Tenancies Act, and the University of Alberta’s Code of Student Behaviour.

4. The NPRA Executive

4.1 The NPRA Executive shall consist of:

4.1.1 The President

4.1.2 The Vice President (VP) Internal/Programming

4.1.3 The Vice President (VP) Finance

4.1.4 The Vice President (VP) Operations

4.2 Only NPRA members are eligible to hold office on the NPRA Executive. Executive members must resign their position at the loss of membership in the NPRA.

5. The Powers and Duties of the Executive

5.1 The Executive Shall:

5.1.1 Operate the general affairs of the NPRA.

5.1.2 Be responsible for all property and funds of the NPRA.

5.1.3 Abide by and promote the policies approved by the membership of the NPRA.

5.1.4 Attend all Executive and Council Meetings unless Executive and Council choose to accept a particularly valid reason. Executive members should avoid missing consecutive meetings.

5.1.5 Attend applicable training sessions as recommended by RS and approved by the NPRA Executive.

5.1.6 Write and submit appropriate articles as requested by the Floor Representative (Webmaster).

5.1.7 Volunteer for Community Centre office hours and NPRA events as required.

5.1.8 Act as Fire Wardens for floors as assigned by Council and attend appropriate training as required. Fire Warden hats are to be returned by each member at the end of their term.
5.1.9 Demonstrate a high level of responsibility and commitment to the NPRA and to its goals.

5.1.10 Make themselves known, available, and accessible to the residents of Newton Place.

5.1.11 Have lived in residence at any academic institution for a minimum period of one academic year upon assumption of an Executive position with the NPRA.


5.1.12 In the event that the above requirement is not met, NPRA Council must approve an Executive by a 2/3 majority vote.
5.1.13 Organize and attend an annual Council Retreat (see section 10.6).
5.1.14 Attend HUB Disciplinary Board meetings as required.

5.1.15 Not hold a salaried position with Residence Services during their term. Executive may hold casual or temporary positions paid on an hourly basis where duties are confined to shifts and meetings. 

5.1.16 Submit a year-end report.

5.1.17 All Executive members with signing authority on an NPRA bank account shall sign off on those accounts upon termination of their term.

5.1.18 Maintain a policy for access and use of the video surveillance equipment in the Community Centre.
5.2 The President Shall:

5.2.1 Coordinate and supervise the whole Executive in reaching and achieving the NPRA’s goals.

5.2.2 Call and chair Executive meetings at least 48 hours but preferably 1 week in advance. The President may, at his or her discretion, appoint another member of the Executive to chair Executive meetings. 

5.2.3 Prepare agendas for Executive meetings. 

5.2.4 Notify the Executive and any guests of any emergency Executive meetings in at least 48 hours but preferably 1 week in advance.

5.2.5 Promote and represent the NPRA and act as an NPRA liaison to the UARHA.

5.2.6 Promote and represent the NPRA and act as an NPRA liaison to RS, the SU, the GSA, and any other organizations as needed.

5.2.7 Attend HUB Disciplinary Board meetings as necessary. The President may appoint a delegate from the Executive should he/she be unable to attend. 

5.2.8 Have signing authority on the NPRA bank account at the discretion of the Executive.
5.2.9 Retain the ability to delegate responsibilities to other Executive members within reasonable limits as determined by the Executive.

5.2.10 Be responsible for any duties not specifically designated as the responsibility of another Executive member.

5.2.11 Oversee and supervise the duties of the Support position(s) and Council.

5.2.12 Renew Students’ Union Student Group status by April 30 every year.

5.2.13 Ensure that the NPRA e-mail account is active.

5.2.14 Be responsible for dealing with all legal matters regarding NPRA-sponsored events, offices, and the Community Centre.
5.2.15 Attend social convener training, obtain permits, licenses, insurance, and any other required documentation and approval for NPRA functions or programs.

5.3 The Vice President Internal/Programming Shall:

5.3.1 Develop and administer NPRA programming within Newton Place in coordination with Floor Representatives and the Resident Assistants as needed.
5.3.2 Coordinate the recruitment of new Council Members as outline in section 15.3.

5.3.3 Organize and coordinate all volunteers for all NPRA events.

5.3.4 Prepare signs and notices for NPRA events and otherwise ensure that a reasonable effort is taken to notify all NPRA members of any upcoming events at least one week before the event takes place.

5.3.5 Be responsible for and provide administrative support for all NPRA Council programming.

5.3.6 Be responsible for attending social convener training, for delivery of any alcohol supplies for all NPRA events and for return of any unused surplus.

5.3.7 Call and chair NPRA Council meetings at least 48 hours but preferably one week in advance. The VP Internal/Programming may, at the discretion of the Executive, appoint another member of Council or the Executive to chair Council meetings.

5.3.8 Prepare agendas for NPRA Council meetings.
5.3.9 Have signing authority on NPRA bank account.
5.4 The Vice President Finance Shall:

5.4.1 Prepare and monitor the NPRA budget using a ledger. Computer support may be used, but an endorsed hard copy is to be kept at all times. Hard copies are to be endorsed by a Resident Intern and any other Executive member.
5.4.2 Regularly notify the Executive of budget progress through weekly or biweekly financial statements accompanied by receipts.

5.4.3 Be responsible for NPRA revenue and expenditure and maintaining detailed records of all transactions.

5.4.4 Ensure all NPRA and Community Center bills and debts are paid in full before they are due.

5.4.5 Reimburse NPRA Executive and Council members any NPRA-related expenses at least once a month.

5.4.6 Apply for any Student Groups grants as required by the NPRA.

5.4.7 Aid the VP External as required in any NPRA fundraising activities.

5.4.8 Be responsible for the NPRA mailbox (unit 207 / 6). 

5.4.9 Have primary signing authority on the NPRA bank account.

5.4.10 Sit on the UARHA Financial Oversight Board (FOB) when meetings are called. The VP Finance may, at the discretion of the Executive, appoint another member of Council to attend FOB meetings.

5.4.11 Prepare floats for all NPRA events.

5.4.12 Be responsible for all financial records of the NPRA and ensure that a complete and organized budget is passed on to the next VP Finance to be given to RS for the next academic year’s association cheque.

5.4.13 Ensure that the NPRA insurance policy on the Community Centre is renewed every year. 

5.4.14 Ensure the hosting fees for the www.newtonplace.ca website are paid in full one year in advance.

5.5 The Vice President Operations Shall:

5.5.1 Oversee the administrative operations of the NPRA Community Centre.

5.5.2 Oversee the addition and maintenance of capital upgrades to the Community Centre.

5.5.3 Ensure all NPRA office supplies and merchandise are sufficiently stocked to maintain regular operations and purchase new supplies and merchandise as required.

5.5.4 Oversee proper maintenance of the NPRA Community Centre and equipment and notify the President of any required repairs or servicing from RS or other external organizations.

5.5.5 Organize Community Centre office hours and assign office hour shifts to volunteers, fairly distributing undesirable shifts with at least four days notice. 

5.5.6 Train NPRA Council members and volunteers how to staff the Community Centre.

5.5.7 Maintain good communications between Community Centre Volunteers and NPRA Council.
5.5.8 Update the Community Centre training manual as required.

5.5.9 Prepare and maintain the Community Centre float.

5.5.10 Be responsible for all Community Centre revenue and deposits.

5.5.11 Assist in the training of the Newton Place Summer Community Centre Coordinator. The VP Operations may, at the discretion of the Executive, delegate this to another member of Council if they so choose.
5.5.12 Prepare and present a monthly statement of the financial transactions of the Community Centre to Council at the appropriate Council meeting.
5.5.13 Have signing authority on NPRA bank account at the discretion of the Executive.

5.5.14 Perform a complete check of the Community Centre inventory at the start of the fall semester and at the end of the winter semester. Perform additional inventory checks at the discretion of the Executive.
6. The NPRA Council Shall Consist Of

6.1 The NPRA Executive

6.2 The Floor Representatives, including:

6.2.1 Two (2) Floor Representatives (Programming)

6.2.2 One (1) Floor Representative (Envirocare)

6.2.3 One (1) Floor Representative (Webmaster)

6.2.4 One (1) Floor Representative (Sports)

6.2.5 One (1) Floor Representative (Graduate/Professional Students)

6.2.6 One (1) Floor Representative (International Students)

6.3 Only NPRA members are eligible to hold the position of Floor Representative. Floor Representatives must resign their position at the loss of membership in the NPRA.

7. The Powers and Duties of Floor Representatives

7.1 The Floor Representatives Shall:

7.1.1 Assist in operating the general affairs of the NPRA.

7.1.2 Abide by and promote the policies approved by the NPRA membership.

7.1.3 Attend all Council meetings. No more than two (2) consecutive absences and no more than four (4) absences per academic year (September–April) will be tolerated except if the Council chooses to accept a particularly valid excuse.

7.1.4 Attend applicable training sessions as recommended by RS and approved by the NPRA Council.

7.1.5 Participate in and promote NPRA events.

7.1.6 Not hold a salaried position with Residences Services for the duration of their term. They can take casual or temporary positions that are paid on an hourly basis where the duties are confined to shifts and meetings.

7.1.7 Act as Fire Wardens for their floors as assigned by Council and attend appropriate training as required.

7.1.8 Deliver NPRA notices and flyers to all residents on their assigned floors within three (3) days of their release.

7.1.9 Remove all outdated notices and flyers from hallways on their assigned floors on a regular basis.

7.1.10 Make themselves known, available, and accessible to the residents of Newton Place, especially those on their assigned floors.

7.1.11 Encourage community involvement and act as peer leaders in Newton Place.

7.1.12 Write and submit appropriate articles as requested by the Floor Representative (Webmaster).
7.1.13 Work four (4) two-hour shifts in the Community Centre per month.

7.1.14 Staff and assist with at least four (4) NPRA events per academic semester, unless sufficient staffing opportunities are not available. 

7.1.15 Contact the VP Internal (programming) and VP Finance regarding procedures for hosting events.

7.2 The Floor Representatives (Programming) Shall:
7.2.1 Organize at least four (4) events for residents of Newton Place per academic semester in conjunction with the other Floor Representatives, as laid out by Council.

7.2.2 Report to the NPRA Council on all Programming initiatives.

7.3 The Floor Representative (Envirocare) Shall:

7.3.1 Report to the NPRA Council on all Envirocare initiatives.
7.3.2 Coordinate and operate bottle depots at Newton Place in coordination with the NPRA Council at least twice per academic semester.
7.3.3 Make efforts to promote environmental awareness and conservation among Newton Place Residents. 
7.4 The Floor Representative (Webmaster) Shall:

7.4.1 Collect, solicit, and assemble articles on a monthly basis for the Newton Place web site.

7.4.2 Maintain and update the www.newtonplace.ca website and Facebook group on an ongoing basis.

7.4.3 Ensure that online feedback is collected and promptly relayed to the appropriate Council members.

7.5 The Floor Representatives (Sports) Shall:

7.5.1 Attend all relevant Campus Recreation Men’s or Women’s Intramurals Council meetings, representing the interests of the NPRA. 

7.5.2 Report to the NPRA Council on all Campus Recreation meetings.

7.5.3 Distribute notices and sign-up sheets for appropriate Campus Recreation activities in a timely fashion such that they are visible and easily accessible to all NPRA members.

7.5.4 Receive an event staffing credit (see section 7.1.14) each time he or she acts as a team administrator for a Newton Place Campus Recreation team or attends a Campus Recreation Meeting.
7.6 The Floor Representative (Graduate/Professional Students) Shall:

7.6.1 Plan and run at least one (1) program per academic semester that addresses the needs of Graduate and Professional student residents of Newton Place in conjunction with the Floor Representatives.

7.6.2 Attend at least two Graduate Students’ Association (GSA) meetings per academic semester and liaison with the graduate student residents of Newton Place.

7.6.3 Be enrolled in Graduate Studies or a Professional program at the University of Alberta.

7.6.4 Receive an event staffing credit (see section 7.1.14) for each time he or she attends a GSA Meeting.
7.7 The Floor Representative (International Students) Shall:

7.7.1 Plan and run at least one (1) program per academic semester that addresses the diversity of interests and needs of international students and students of various cultures, in conjunction with the Floor Representatives.

7.7.2 Promote cultural awareness and respect for other cultures through the use of programming, posters, etc.

7.7.3 Act as a liaison with the International Centre and the international students in Newton Place.

8. The NPRA Support Position(s) Shall Consist Of
8.1 The Administrative Assistant

9. The Powers and Duties of the Support Position(s)

9.1 Those holding Support Positions Shall:

9.1.1 Assist in operating the general affairs of the NPRA.

9.1.2 Abide by and promote the policies approved by the NPRA.

9.1.3 Attend all Council meetings. No more than two (2) consecutive absences and no more than four (4) absences per academic year (September–April) will be tolerated except if the Council chooses to accept a particularly valid excuse.

9.1.4 Not have a vote in Council.
9.1.5 Attend applicable training sessions as recommended by RS and approved by the NPRA Council.

9.2 The Administrative Assistant Shall:

9.2.1 Maintain an acceptable filing system of all NPRA documents.

9.2.2 Record, prepare, and distribute minutes of all NPRA meetings to all Floor Representatives and to all Executive members in the case of Executive meetings no more than seven (7) days after the meeting is held.

9.2.3 Create, distribute, collect, and compile the results of Council evaluations and pass the results on to the VP Internal/Programming once per academic year before Jan. 31.

9.2.4 Aid the Executive in administrative tasks as required.

9.2.5 Work four (4) two-hour shifts in the Community Centre per month.
9.3 Only NPRA members are eligible to hold the position of Administrative Assistant.  The Administrative Assistant must resign their position at the loss of membership in the NPRA.
10. Meetings

10.1 There shall be five (5) types of meetings in the NPRA: Executive, Council, General, Special, and Retreat.

10.2 Executive Meetings

10.2.1 There will be an Executive meeting held as often as required but not less than two (2) per month. Such meetings will be called by the President or any two (2) other Executive members, and shall be Chaired by the President. Notice must be given to all Executive members at least 48 hours but preferably one week in advance verbally, by telephone, in writing, or by e-mail.

10.3 Council Meetings

10.3.1 There will be a Council meeting held as often as required but not less than one (1) per month. Such meetings will be called by the VP Internal/Programming, and shall be chaired by the VP Internal/Programming or another Council member as approved by the Executive. Notice must be given to all Council members at least 48 hours but preferably one week in advance verbally, by telephone, in writing, or by e-mail.

10.4 General Meetings

10.4.1 There will be a General meeting held by October 31 of each year open to all NPRA members. This meeting will serve to inform all NPRA members of their rights and responsibilities in the association and in Newton Place. It will give residents an opportunity to meet with their Floor Representatives and to get to know the other members of the NPRA. The meeting will be chaired by the President and notice must be given to all NPRA members at least seven (7) days in advance.

10.4.2 There will be an Annual General Meeting (AGM) held in March of each year prior to the election open to all NPRA members. The AGM shall be chaired by the President or his or her designate and notice must be given to all NPRA members at least seven (7) days in advance.

10.4.3 The AGM will be conducted as a regular Council Meeting and may include one special agenda item, the election forum. The forum will be chaired by the CRO. 

10.4.4 All Executive Election candidates shall be introduced at the Annual General Meeting preceding the election, and each shall retain the right to speak on his or her behalf at the AGM. 

10.5 Special Meetings

10.5.1 A Special meeting is a meeting to discuss only one issue that, due to complexity or seriousness, cannot be covered sufficiently in a Council meeting. 

10.5.2 Special meetings, open to all NPRA members, may be called by a minimum of two (2) Executive members or by any ten (10) NPRA members in writing to any Executive member present on campus at least seven (7) days prior to the meeting and shall be chaired by the same Executive member. All NPRA members must be notified in writing of the Special meeting and its agenda at least five (5) days in advance of the meeting.

10.5.3 The first item on the agenda of a Special meeting shall be to consider the validity of the reason(s) for calling the meeting. Should the reason(s) be found to be invalid, the meeting will be adjourned.

10.5.4 The second item on the agenda shall be a report from the Chair on the reasons for the absence of any members of the Executive. Either seven (7) of the ten (10) NPRA members that called the meeting or both of the Executive members that called the meeting must be in attendance.

10.5.5 Subsequent agenda items shall be directly related to the reason(s) for calling the meeting.

10.5.6 The consideration of any other business shall not be allowed at a Special meeting.

10.5.7 A proper record of attendance to the Special meeting shall be kept.

10.5.8 Minutes of a Special meeting shall be presented and ratified at the next NPRA Council meeting.

10.6 Retreats

10.6.1 There shall be at least one (1) Council Retreat per year, to be held as early as possible in the term of office of the new Council, preferably before or shortly after the academic year begins. If a second Council Retreat is held, it should take place very early in the second academic semester. Such Retreats shall be called and chaired by the President.

10.6.2 The purpose of a Council Retreat shall be to develop a tentative event programming schedule, review these NPRA bylaws in their entirety, engage in team-building exercises, and develop goals that the Council wish to complete during the year.

10.6.3 The Council retreat shall also provide an opportunity for Council members to socialize with each other in an informal setting.

10.6.4 The Council Retreat shall be held in such a location that the meeting may proceed without interruption, preferably at an off-campus site.

10.6.5 All members of the Executive must make every effort to attend the Council Retreat. Floor representatives must also attend, unless Council chooses to accept a particularly valid reason. 
10.6.6 RAs and the RC are encouraged to attend.

10.7 Non-voting Newton Place Resident Assistants (RAs) and the Residence Coordinator (RC) for Newton Place may be present at any of these meetings and are encouraged to attend.

10.8 The attendance of any persons outside the membership of the NPRA shall be at the discretion of the Chair.

10.9 Order at meetings shall be maintained by the Chair using Robert’s Rules of Order or an equivalent condensed set of rules of order.

10.10 Members of the gallery at General meetings and Special meetings may be allowed to speak at the discretion of the Chair.

11. Quorum

11.1 Executive Meetings

11.1.1 Three (3) members of the Executive shall constitute a quorum at an Executive meeting and a simple majority is required to pass a motion.

11.2 Council Meetings

11.2.1 Two-thirds (2/3) majority of the members of Council including no less than two (2) members of the Executive will constitute quorum at Council meetings. A two-thirds (2/3) majority is required to pass a motion.

11.3 General and Special Meetings

11.3.1 Fifteen (15) members of the NPRA with no less than two-thirds (2/3) of Council including no less than two (2) Executive members will constitute quorum at General or Special meetings. A two-thirds (2/3) majority is required to pass a motion.

11.4 Retreats

11.4.1 Two-thirds (2/3) of Council and all Executive members will constitute quorum at a Council Retreat. A two-thirds (2/3) majority is required to pass a motion.

11.5 In the event of a tie in any meeting, the motion is defeated.

12. Voting Rights at Meetings

12.1 All NPRA members shall have the right to vote at a General or Special meeting.

12.2 Only Council members shall have the right to vote at Council meetings.

12.3 Only Executive members shall have the right to vote at Executive meetings.

12.4 Voting at meetings must be made in person and not by proxy or otherwise.

13. Executive Elections

13.1 The election of Executive members shall take place sometime in the last two weeks of March of each year. The exact date will be determined by the outgoing Executive.

13.2 The Chief Returning Officer (CRO) shall be elected by Council no less than two (2) weeks before the election is to be held. The CRO must be a member of the NPRA, and must not be running in the election. The CRO must not be a contracted or salaried employee of RS, except in emergency cases.
13.3 All elections and referenda shall be the responsibility of the CRO.

13.4 The election process will take place over a 15-day period and should adhere to the following schedule as closely as possible:

Day 1: Notice of Election is given to NPRA residents. Nominations open.

Day 8: Nominations close.

Day 9-10: All Candidates meeting.

Day 10-14: Campaigning. The Election forum should also be held during this period. 

Day 15: Voting. Election posters come down.

13.4.1 All NPRA members must be provided with the notice of an election no less than fifteen (15) days before the election date.

13.4.2 Nominations for an election office must be received by the CRO no less than seven (7) days before the election.

13.5 All candidates must be members of the NPRA upon nomination for election. Should any candidate lose membership in the NPRA, he or she must withdraw from the election.

13.6 No candidate may hold a salaried or contracted position with Residence Services upon assuming office in the NPRA or during their term of office. They may, however, run for office while holding a salaried or contracted position with RS.  

13.7 An Election Forum shall be held in the week preceding the elections (Day 10-14) and shall be called and chaired by the CRO. The Election Forum shall be open to all NPRA members. The candidates shall be introduced at the Election Forum and shall subsequently give a prepared speech and remain at the forum to answer questions at the end of the speeches.

13.8 The candidates shall be elected by secret ballot and each member of the association is entitled to one (1), and only one (1) vote.

13.9 The CRO does not vote, except in the event of a tie between two (2) or more candidates vying for an Executive positions, in which case the CRO casts the tie-breaking ballot.

13.10 All ballot papers from the election and/or referendum must be kept by the CRO for forty-eight (48) hours after the election. If no challenge for recount is made to the CRO in that time, the ballot papers must be disposed of.

13.11 The newly elected Executive shall have a transitional training period under the supervision of the current Executive of no less than ten days.
14. Vacancies

14.1 In the event that the President is unable to perform his or her duties or the position of President is vacant, one of the remaining Executive members (as approved by a majority of the Executive) shall take the role of Acting President until the President is able to resume his or her duties or a by-election is held to fill the vacancy.

14.2 In the event that a position on the Executive other than President is vacant, the position shall be under the appointment of the President, subject to approval by the Executive, or elected in a by-election as determined by the Executive.

14.3 Vacant Floor Representative and Support positions can be up for application again in September or filled on an ongoing basis.

15. Floor Representative and Support Position Appointments

15.1 All Floor Representative and Support positions shall be under the appointment of the Executive. Floor Representative and Support appointments shall be made in April with input from both incoming and outgoing Executive members. 

15.2 All NPRA members must be provided with notice of vacant Council and Support positions no less than seven (7) days prior to the selection process.

15.3 Applications or nominations for Floor Representative or Support positions must be returned to the VP Internal/Programming no less than one (1) day before the selection process. The VP Internal will work in conjunction with the President as outlined in 5.2.11.
15.4 No applicant shall hold a salaried or contracted position with Residence Services upon assuming a Floor Representative or Support position.

15.5 All applicants must be members of the NPRA at the time of application and for the duration of their term.

15.6 All Floor Representative and Support positions will be subject to a performance review that is overseen by the President and conducted by the VP Operations and the VP Internal/Programming at least once per academic year. The purpose of the performance review will be to establish that the conditions of the job description are being met.

16. Tenure 

16.1 The NPRA Council members shall hold office from September 1 to April 30. There will be a transitional training period of at least ten (10) days following the election during which the outgoing Executive will work with the incoming Executive for training and continuity purposes.
17. Council Discipline and Recall 

17.1 In the event that an Executive member is not fulfilling his/her duties as outlined in the NPRA Constitution and Bylaws or behaves in a manner detrimental to the credibility and reputation of the NPRA, a 3-step warning process will be taken.

1. The President and another Executive member will give the Executive member in question a verbal warning explaining which aspects of the duty have not been fulfilled.

2. If the neglect of duties continues, a second warning, written and signed by the President and another Executive member, will be given. The written warning shall outline the duties that have not been fulfilled, provide options for making up the work, and include a date by which the compensating work must be completed. It should also include a notice that honorarium will be suspended if duties are not completed.

3. If the neglect of duties continues after the second warning, the offending member will be asked to resign.

17.1.1 If the offending member does not resign, the recall process (outlined in 17.3) can be put into motion.

17.1.2 In the event that the President is the offending Executive member, the Residence Coordinator will give the warning with another member of the Executive.

17.2 In the event that a Floor Representative or Support position is not fulfilling his/her duties as outlined in the NPRA Constitution and Bylaws or behaves in a manner detrimental to the credibility and reputation of the NPRA, a 3-step warning process will be taken.

1. The President and another Executive member will give the Floor Representative or Support position in question a verbal warning explaining which aspects of the duty have not been fulfilled.

2. If the neglect of duties continues, a second warning, written and signed by the President and another Executive member, will be given. The written warning shall outline the duties that have not been fulfilled, provide options for making up the work, and include a date by which the compensating work must be completed. It should also include a notice that honorarium will be suspended if duties are not completed.

3. If the neglect of duties continues after the second warning, the offending member will be asked to resign. 

17.2.1 If the offending member does not resign, the recall process (outlined in 17.3) can be put into motion.

17.3 A referendum on the recall of a Council member or Support position may be called by twenty-five (25) members of the NPRA, in writing to any member of the Executive. The referendum must take place no less than fourteen (14) days after receipt of the request. A two-thirds (2/3) majority of votes cast shall be required to pass referendum.

18. Community Centre
18.1 The NPRA shall maintain a Community Centre. Its purpose is to provide the NPRA Council with office space, and all NPRA members with community space, as well as a location to hold NPRA events, functions, and meetings.

18.2 The Community Centre shall be open to all NPRA members and their guests on a regular basis, with specific hours of operation to be determined by the NPRA Council.

18.3 The VP Operations shall be responsible for the proper maintenance of the Community Centre and all NPRA and RS equipment housed within.

18.4 The VP Operations shall maintain proper office hours, to be staffed by members of the Council and any other volunteers.

18.5 The Community Centre shall be insured for property damage and liability. 

19. Finances 

19.1 Audit of Accounts

19.1.1 The financial records of the NPRA shall be audited once per academic year in April and signed by two (2) members of the NPRA solicited for this purpose by Council from the general membership.

19.1.2 Auditors will not be selected from the Executive.

19.1.3 The VP Finance shall make available all documentation requested and required by the auditors for the purposes of completing an accurate audit.

19.2 Inspection of Books

19.2.1 Members of the NPRA may inspect the books and records at any meeting provided that the VP Finance is requested to produce the books and records at least ten (10) days in advance of the meeting at which the inspection is to take place.

19.3 Honoraria

19.3.1 All members of the Executive shall be paid an honorarium by the end of their term in office, or by the time he or she resigns or otherwise leaves his or her position on the Executive.

19.3.2 Each Executive shall receive an honorarium of one thousand two hundred dollars ($1,200.00) per academic year, paid in 2 six-hundred-dollar ($600.00) installments once per academic semester. 
19.3.3 All other Council and Support positions shall receive an honorarium of six hundred dollars ($600.00) per academic year, paid in 2 three-hundred-dollar ($300.00) installments once per academic semester. 

19.3.4 Honoraria may be suspended as a part of the Discipline process outlined in section 17. The motion to suspend must be passed at an Executive meeting by a two thirds (2/3) majority.

20. Change of Bylaws

20.1 These Bylaws may be rescinded, altered, or amended by a special resolution passed by a two-thirds (2/3) majority at a Special meeting or Annual General Meeting, or as a referendum question added to the ballot at the annual Executive elections.

20.2 Fourteen (14) days notice must be given to all NPRA members specifying the intention of the special resolution.

20.3 At least every two (2) years, the NPRA Council will appoint a Bylaws Review Committee of  the RC, one (1) Executive, one (1) Floor Representative, and five (5) individuals to reexamine the bylaws and suggest any necessary changes. 
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